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ORION SuIII}IIYIING GLUB

Anti-Bullying Policy

Stotement of Intent

We are committed to providing o coring, sofe ond friendly environment for qll our members
so they con swim in o reloxed ond sea)re otmosphere. Bullying of ony kind is unocceptoble
ot Orion Swimming Club. ff bullying does occur, oll swimmers or porents should be able to
telf ond know thot incidents will be deolt with promptly ond eff ectively. We a?e a
TELfJNO club. This means that onyone who knows thot bullying is hoppening is expected fo
tef f the cfub welfore officer, o member of the welfare team or qny committee member.

Whot is bullying?

Bullying is the use of oggression with the intantion of hurting onother person.
Bullying results in poin qnd distress to the victim.

Bullying con be:
. Emotionol - being unfriendly, excluding (emotionolly ond physicolly), sending hurtful

fext messages, tormenting (eg hiding goggles/floots, threatening gestures)
. Physicol - pushing, kicking, hitting pinching or ony use of violence
o Rocist - rqciol tcunts, graff tti, gestures
. Sexuol - unwonted physicol contoct or sexuolly obusive comments
o Hohophobic - becquse of , or focussing on, the issue of sexuolity
. Verbol - nome-colling, sorcosm, spreoding rumours, teasing

Why is it important to respond to bullying?
Bullying hurts. No one deserves to be a victim of bullying. Everybody hos the right to be
treoted with respect. Swimmers who ore bullying need to leorn diff erent woys of behoving.

Objectives of this policy:
. Af l committee members, cooches and teachers, swimmers ond porents should have on

understonding of whot bullying is.
. Af l committee members, cooching ond teoching stqff should know whqt the club's

policy is on bullying ond follow it when bullying is reported.
. All swimmers ond pcrents should know whot the club's policy is on bullying, ond whot

do if bullying orises.
o As a club we take bullying seriously. Swimmers ond porents should be ossured thot

they would be supported when bullying is reported.
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. BullyW will nof be tolerated.

SI6NS AND Sy,lrlPTOlAS

A child mcy indicote by signs or behqviour thqt he or she is being bullied. Adults should be
owqre of these possible signs and thot they should investigate if a child:

e soys he is being bullied
. is unwilling to go to club sessions
r becomes withdrown, onxious or locking in confidence
. f eels ill before training sessions
o comes home with clothes torn or swimming eguipment domoged
. hos possessions 90 "missing,,
o osks for money or storts stealing money (to poy bully)
. has unexploined cuts or bruises
o is frightened to soy whqt's wrong
. gives improboble excuses for ony of the obove

In more extreme coses:
o storts stammering
. cries themselves to sleep of night or hqs nightmores
. becomes agg?essive, disruptive or unreasonoble
o is bullying other children or siblings
o stops eoting
o ottehpts or threqtens suicide or runs owoy

These signs ond behoviours moy indicqte other problems, but bullying should be considered
a possibility ond should be investigoted.

PROCEDUREs

1. Report bullying incidents to the club's Welfdre Officer or o memb er of the
committee or ring Swinline on 0808 l0O 4OO1

2. fn cases of serious bullying the incidents should be ref erred to the ASA for odvice.
3- Porents should be informed ond will be osked to come into o meetingto discuss the

problem.

4. Tf necessory ond oppropriote, the police wiil be consulted.
5. The bullying behoviour or threots of bullying must be investigatedond the bullying

stopped guickly.

6. An cttempt will be mode to help the bully (bullies) change their behqviour.
7. ff mediotion foils ond the bullying is seen to continu e the club will initiote oction

under the club's constitution ond in occordonce with the club's Behoviour policy.
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RECO,IAATENDED CLUB ACTTON

If the club decides it is appropriote for them to deal with the situation they should
follow the procedure outlined below.

1. Reconciliotion by getting the parties together. ft moy be thot on apology solves the
problem.

2. ff this f ails/ is not appropriate o smoll ponel (mode up from Chair , Welfare afficer,
Secretory & committee members) should meet with the porents ond child alleging
bullying to get detoils of the bullying. Minutes should be tqken for clority, ond these
should be agreed by oll os o frue occount.

3. The some 3 persons should meet with the alleged bully ond parent/s ond put the
incidents raised to them to onswer and give their view of the allegotion. Minutes
should ogoin be token and agreed.

4. If bullying has, in their view,tqken ploce the swimmer should be worned ond put on
notice of further oction i.e. temporory or permonent suspension if the bullying
continues. Considerotion should 6e given os to whether o reconciliotion meeting
between the porties is oppropr'"iote of this time.

5. In some coses the porent of the bully or bullied swimmer cqn be qsked to ottend
troining sessions, if they ore oble to do so ond if oppropriote. The committee should
monitor the situation to ensure the bullying is not repeated.

6. Alf coocheslteachers involved with both swimmers should be mode qwore of the
concerns ond outcome of the process i.e. the worning.

rn the cose of odults reported to be bullying swimmers under lg:

t. The ASA should olwoys be informed ond will odvise on oction to be token.

2. It is anticipoted thqt in most coses wherethe ollegotion is made regarding o
teocher or cocch, child protection oworeness training moy be recommended.

3. More senious coses moy be referred to the police, sociol services or judiciol
comploints.

PREVENTION

. The club hos q written constitution, which includes o behoviour policy ond an onti
bullying policy which ore opplicoble to oll members.

. All swimmers ond porents will sign to occept the policies on joining the club.

. The club welfore officer will roise awareness obout bullying ond why it mqtters, ond
if issues of bullying arise in the club will consider meeting with swimmers to discuss
the issue openly ond constructively.
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